Anti-Bullying and Cyber
Bullying Policy & Procedures
INTRODUCTION:
The Brunswick North Primary School Anti-Bullying & Cyber Bullying Policy has been
developed in accordance with the DEECD documents: Building Respectful and Safe
Schools: A resource for school communities
(https://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/respectfulsaf
e.pdf) and VRQA: Guide to the minimum standards and other requirements for school
registration.

RATIONALE:
Students at BNPS have the right to feel safe at school. The School maintains and
applies this anti-bullying policy to promote a safe and respectful school environment
for all students.
There is growing awareness, both in Australia and overseas, of the harmful effects of
bullying on all members of the school community. Students who are bullied are more
likely to dislike school, have lower attendance and completion rates, and thus poorer
academic outcomes, and are also more likely to have low self-esteem and to
experience feelings of loneliness and isolation, depression and anxiety.
Due to the serious adverse effects of bullying, BNPS is committed to taking all forms
of bullying seriously. BNPS adopts a whole school approach that requires all students,
teachers, and parents and carers to work together to ensure that everyone
understands that bullying is not acceptable and will not be tolerated.
By engaging with both the victim and perpetrator of bullying incidents, the School
(working with students and parents and carers) aims to minimise incidents of
bullying and the extent of their harmful effects.

WHAT THIS POLICY COVERS – WHAT IS BULLYING?
Sometimes it is clear, and therefore easy to identify and agree, when bullying has
occurred. But sometimes it is not. Not all distressing or upsetting incidents that occur
at School between students involve bullying. The table below provides some
guidance on identifying when it is likely that bullying has (or has not) occurred. In
some cases, further clarification may be needed from teachers or the principal. This
section also provides some examples of common types of bullying.
Bullying is a clear form of harassment. It may be expressed physically, verbally, by
gestures, extortion or exclusion. People who use the internet, email, social
networking sites, intranets, phones or similar technologies to bully others are cyber
bullies.
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What is bullying
To be considered ‘bullying’, the incident must generally comprise four key elements.
It must include behaviour that:
a) is of a repeated nature
b) involves physical, verbal, social and psychological aggressive behaviour or
cyber-bullying by a person or group
c) is directed towards a less powerful person or group
d) intends to cause harm, distress or fear.

What is not bullying?
Some behaviours, and situations, are distressing or unpleasant but are not generally
considered to be bullying. Bullying is not:
a) mutual conflict — involving a disagreement, but not an imbalance of power.
However, unresolved conflict can escalate to bullying if one of the parties targets
the other repeatedly.
b) single episodes of nastiness or physical aggression, or single episodes of
aggression directed toward many different people.
c) social rejection or dislike — unless it involves deliberate and repeated attempts
to cause distress, or to exclude or to create dislike of one person or a group by
others.

TYPES OF BULLYING BEHAVIOUR:
Repeated incidents of:
1. Physical bullying: e.g. hitting poking, tripping, inappropriate touching, pushing,
damaging or stealing someone else’s belongings.
2. Verbal or written abuse: e.g. name-calling, insults, homophobic or racist remarks,
verbal abuse.
3. Social (covert) bullying: e.g. lying, spreading rumours, playing a nasty joke,
mimicking, deliberately excluding someone.
4. Psychological bullying e.g. threatening, manipulative and stalking behaviour.
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5. Cyber-bullying: Using technology (e.g. email, electronic devices such as mobile
phones, chat rooms, social networking sites) to bully another person in the ways
outlined above.
HOW DOES THE SCHOOL ADDRESS BULLYING?
BNPS’s whole-school approach to preventing and addressing bullying comprises
three elements:
a) Prevention — predominantly education and awareness-raising efforts — to stop
bullying incidents from occurring;
b) Strategies that support and empower students to deal assertively with behaviour
and incidents that might escalate to bullying;
c) a formal reporting mechanism, and associated actions, to address incidents of
bullying that have not been satisfactorily resolved or addressed through the
other elements outlined above.
a) Prevention
The School believes that many incidents of bullying can be prevented through
the School community by developing clear and common understandings
around the issue of bullying. As a result, the key focus of BNPS’s anti-bullying
policy is to deliver programs and initiatives that aim to educate all members
of the School community about:


what constitutes bullying, its causes and how to recognise it;



why bullying is not acceptable and that it will not be tolerated;



what to do about suspected incidents of bullying.

As Key strategies to address bullying, the School will:


promote and discuss the ‘Student Code of Conduct — Rights and
Responsibilities’ in each class at the beginning of each year, and at regular
intervals throughout the year



implement social and emotional wellbeing programs, such as Bounceback!
and offering incursion activities focused on bullying



provide ‘bystander training’ through the Bounceback! program (see
Appendix A)



implement a ‘buddy program’ (see Appendix A)



build a positive community as outlined in The KidsMatter Framework /
Kidsmatter / Student Wellbeing Team
http://www.kidsmatter.edu.au/health-and-community/aboutkidsmatter/kidsmatter-framework
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provide cyber-bullying education to all students each year through the ICT
program and by signing up to the ‘Acceptable Use Agreement’



implement safe online learning environment education to help students
interact positively online



implement strategies and processes outlined in the Building Respectful
and Safe Schools Program
https://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/res
pectfulsafe.pdf and ensure teachers and staff model and promote
positive and respectful relationships

b) Supporting and empowering students
Training students to respond assertively to bullying involves supporting and
empowering them to deal with distressing or upsetting situations, including
bullying. In particular, this may be useful for preventing minor or isolated
incidents from escalating into more serious cases of bullying.
Strategies for teachers, staff, parents and carers involve:


being observant to signs of distress, or suspected incidents of bullying



listening and providing support to students who are experiencing bullying,
and to those engaging in bullying



encouraging social skills, such as being assertive; telling the bully to stop
and seeking help



trying to understand the reasons for the behaviour and seeking ways to
address these issues



helping students understand the impact of their behaviour on others by
encouraging students to take the perspective of the other party e.g. ‘how
would you feel if …?’



encouraging and supporting students to report distressing incidents to a
teacher

c) Formal reporting of specific bullying incidents
Despite the School community’s efforts to prevent bullying, some incidents of
bullying cannot be satisfactorily addressed through prevention programs alone.
In these cases, students and their parents or carers should make a formal report
of an incident of bullying to any teacher, or the Principal. Informing the teacher
or Principal either verbally or in writing is considered a formal report. All reports
will be taken seriously and dealt with in a sensitive and timely manner.
When a bullying incident is reported to the School, the following process will
take place:
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incident of bullying reported to classroom teacher or Principal



staff member will interview alleged perpetrator/s, victim/s and any
bystanders to establish facts and will document the findings



based on the findings, and factors such as the age of the students involved
and the specific circumstances of the incident, one of the following
approaches (outlined in Appendix B) will be selected on a case-by-case basis
to address the bullying incident:
o Restorative Practices Approach
o Support Group Method

This process is summarised in Figure A — Steps to be followed upon formal report of
bullying.
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If the issue remains unresolved a parent or carer may seek advice outside the school
through the Department (DEECD).
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APPENDIX A: PREVENTION OF BULLYING – KEY STRATEGIES AND MESSAGES
Bounceback!
Bounceback! is a wellbeing and resilience program which offers practical strategies
to help children and young people function well at school and in life. The
Bounceback! program promotes positive mental health, wellbeing and resilience for
students and teachers plus safe and supportive class and school learning
environments. http://www.bounceback.com.au/
Bystander Training
This strategy teaches students who have observed bullying, or inappropriate
behaviour (i.e. who are ‘bystanders’) to behave in a supportive way to students who
are being bullied or harmed, and to intervene where feasible. It is based on the
notion that bad things continue to happen if good people do nothing. For students to
effectively stand up for others, students need to feel confident in their own skills to
intervene and know they will have the support of teachers.
Bystander training builds students’ skills (through methods such as discussions and
role play) to enable them to confidently challenge the actions of those inflicting
harm. In addition, the training explains that students are expected to act responsibly
and to challenge bullying and unacceptable behaviour, directly or indirectly, and to
report the incident to a teacher.
Bystander training can be particularly effective for reducing incidents of cyberbullying.
Buddy System
Pairing younger and older students, through a ‘buddy arrangement’, helps promote
friendship and support between older and younger peers, and also fosters a sense of
community. This increases the likelihood of more positive school behaviour and less
bullying or unacceptable behaviour. Older students are paired up with younger
students in positive, supportive, structured and facilitated one-on-one relationships.

APPENDIX B: FORMAL REPORTING – KEY APPROACHES USED
Restorative Practices Approach
This outline of the Restorative Practices Approach is taken from “A Restorative
Approach to Behaviour Management” from Woolfolk, A., Margetts, K., Godinho, S.,
Frydenberg, E., Lo Bianco, J., Freeman, E., & Munro. J. (Eds.). (2007). Educational
Psychology. Frenchs Forest: Pearson Education Australia.
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http://web.education.unimelb.edu.au/swap/wellbeing/teachers/environment/resto
rative.html
A ‘restorative practices approach’ emphasises the importance of sound, healthy
relationships between all members of the school community. Behavioural problems
are viewed as a breakdown in relationships, and misbehaviour is defined as a
violation against people and relationships in the school and wider community, rather
than as a violation of the school and its rules. In this process the perpetrator is held
accountable for their actions, and given an opportunity to reflect on and repair the
breakdown in the relationship with the victim. This approach only works with
genuine remorse on the part of the perpetrator.
A teacher using this approach would talk through the incident using the following
type of questions:


Can you explain what happened?



How did it happen?



How did you act in this situation?



Who do you think has been affected by this?



How were they affected?



How were you affected?



What needs to happen to make things right?



If the same situation happens again, what could you do differently?

Circle Time is a small classroom meeting which allow students to share their feelings,
ideas and concerns and practice problem-solving together on a regular basis. This
can be used to discuss an incident of wrongdoing and to put things right.
Community conferences are used for serious incidents of harm and are run by
trained facilitators. They bring together the perpetrator of the bullying and the
student being bullied or harmed, as well as their families and appropriate school
staff to reach an agreement or solution to the incident between the parties involved.
The Support Group Method
“This is a non-punitive approach in which students, who have been identified as
collectively bullying someone, are confronted at a group meeting with vivid evidence
of the victim's distress derived from an interview previously conducted with the
victim. Those present at the meeting also include a number of students who have
been selected because they are expected to be supportive of the victim. The victim is
generally not present. It is impressed upon everyone that they have a responsibility
to improve the situation. Each student is required to say what he or she will do to
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make matters better for the victim.” (www.kenrigby.net, accessed 4 December,
2013).
1. Interview the child who has been bullied
This purpose of this interview is to discover what happened and who was involved.
Rather than focusing on the very specific details of the incident, the focus is on
hearing and understanding the feelings of the child who has been bullied. To gain a
better understanding, the child is asked to describe his/her feelings, if possible, in
the form of a piece of writing, a poem or a drawing. The interviewer seeks the child’s
permission to tell the bullies how he or she feels about the incident. It is emphasised
that the bullies will not be punished and that there is no reason to be fearful of
informing the School of the incident.
2. Convene a group meeting
This meeting includes the bully, and also any colluders or bystanders. The victim is
not included. The ideal size of the meeting is no more than six to eight people.
3. Communicate to the group
At the meeting, the interviewer describes how the victim feels about the bullying,
drawing on the materials that have been provided by the victim in step 1. The
purpose of the meeting is not to interrogate or lay blame but, rather, to share
information and to seek to produce an empathic response.
4. Attribute responsibility to the group
The interviewer makes it clear that it is the joint responsibility of the group to help
improve the situation for the victim.
5. Elicit helpful suggestions
The interviewer seeks specific suggestions from the group as to how to improve the
situation for the victim. The students are not asked to make promises about any
proposals to help.
6. Hand over responsibility to act to the group
The interviewer explains that it is up to the group to take responsibility for the
incident and its effects. However, the interviewer will set a time to meet with the
group again in approximately a week to review progress.
7. Individual meetings with participants
Each member of the group and the victim are then interviewed on their own to
monitor the effects of the intervention and to determine the extent of progress.
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EVALUATION:


This policy will be formally reviewed by School Council every three (3) years.

This policy was ratified by School Council on _____ / _____ / 2015.

---------------------------------------

--------------------------------------

Signed by Principal

Signed by School Council President
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